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The m ission of Acus Foundat ion 
is to educate m ili tary physicians 
in the science and art  of  medical 
acupuncture and to facili tate its 
integrat ion into convent ional 
m ili tary care.

M ISSIO N
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FO UN DER'S STATEM EN T

Joseph M. Helms, MD

Founder and President ,  Acus Foundat ion

IN 2014 I founded Acus Foundat ion to t ransform mili tary medicine 
by t raining m ili tary physicians in medical acupuncture. With this 
new skill,  physicians provide addit ional help to service members, 
veterans, and their fam ilies. Too often we hear about  the 
consequences of combat t rauma: chronic pain,  impaired mental 
focus, emot ional numbness, social isolat ion, job loss, substance 
abuse, suicide. And too often these consequences are not  
adequately addressed by convent ional medical t reatments. 

Since I became involved in m ili tary medicine in 2007, medical 
acupuncture has shown itself  to be a valuable t reatment  to 
alleviate the physical and psychological symptoms of combat 
t rauma. Acupuncture is the st rongest  and most  scient if ic of the 
integrat ive medicine disciplines, and it  improves pat ients? 
condit ions without  side effects or addict ion. 

With Acus, we have helped to create an init iat ive of Think 
Acupuncture First at  Nellis Air Force Base that  makes acupuncture 
available at  any appointment . We are also pursuing rigorous 
research studies to conf irm  the clin ical,  social,  and f inancial 
benef its of a medical environment where acupuncture is a regular 
part  of  the service. 

Over the next  f ive to eight  years,  I envision medical acupuncture 
t raining and services gradually becoming inst itut ionalized 
throughout  the m ili tary and VA medical system. I ask you to join 
us in this excit ing adventure, and, with your f inancial 
contribut ions, help Acus Foundat ion achieve its goal of 
t ransform ing m ili tary medicine. 

Respect fully yours,



EXECUTIV E SUM M A RY

THE year 2015 marks the f irst  full year of operat ion for Acus Foundat ion. 
Buoyed by an angel pledge for $1 m illion of matching funds, and 
cooperat ion from leadership within the U.S. Air Force, the Acus team 
implemented a robust  program of act ivit ies. 

In our f irst  year,  Acus Foundat ion is proud to have achieved the 
following accomplishments: 

- Trained 94 m ili tary and VA health care providers through beginning, 
intermediate,  and advanced levels of medical acupuncture 

- Donated $552,532 worth of course materials,  professional inst ruct ion, 
and equipment to medical acupuncture t raining programs for m ili tary 
physicians 

- Inaugurated Think Acupuncture First pi lot  research and teaching 
program at  Nellis Air Force Base in Las Vegas 

- Organized and delivered three beginning and two intermediate 
mult i-day t raining sessions of our Medical Acupuncture for Mili tary 
Physicians course  at  Nellis AFB

- Taught  one Mili tary Acupuncture Refresher for m ili tary physician 
graduates of Acus and Helms Medical Inst itute courses 

- Launched Acus Foundat ion website,  newslet ter,  and Facebook page
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I am proud to announce that  in our f irst  year Acus Foundat ion t rained 
94 m ili tary health care providers through beginning, intermediate,  
and advanced levels of medical acupuncture. We donated all course 
materials,  professional inst ruct ion, and equipment. To put  i t  another 
way, Acus donated $552,532, or 92% of our 2015 operat ing budget ,  
direct ly to our program services.

The year?s highlight  was the inaugurat ion in 2015 of the Think 
Acupuncture First in it iat ive at  Nellis Air Force Base, just  northeast  of 
Las Vegas. From the f irst  month of their fam ily medicine residencies, 
m ili tary physicians at  Nellis receive t raining in medical acupuncture so 
that  they can integrate it  into their daily pract ice. 

According to Col. Paul Crawford, Director of the Family Medicine 
Residency (FMR) at  Nellis,  the goal is to use acupuncture as a primary 
t reatment  modality rather than as a last  resort . The FMR Clinic serves 
thousands of act ive duty service members, veterans, staff ,  and their 
fam ilies. At  Acus, we envision that  the pilot  teaching and research 
program perfected at  Nellis w ill become the model for medical 
acupuncture t raining in all branches of the m ili tary.  

It  is our long-term goal to inst itut ionalize Acus-developed medical 
acupuncture  t raining and delivery programs across the Armed 
Services by 2024. 

Under the leadership of Act ing Execut ive Director Bradley Erickson, 
Acus began to build its social media presence as well as to cult ivate 
foundat ion and corporate relat ionships. We launched the f irst  version 
of our website (www.acusfoundation.org) , an occasional newslet ter,  
and a Facebook page. Acus Founder and President  Dr. Joseph Helms 
expanded our Advisory Board with key members who have built  
careers in m ili tary medicine.

http://www.acusfoundation.org
http://www.acusfoundation.org
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Our second year is shaping up to have an even greater impact  than the 
f irst ,  as we begin to collect  the prelim inary data from our research- 
validated pat ient  and physician surveys. In the f irst  six  months of the 
Think Acupuncture First in it iat ive at  Nellis AFB, we have seen 
encouraging t rends: 50% reduct ion in prescript ion medicat ion use, 
75% improvement in pat ient  symptoms, 20% increases per month in 
requests for acupuncture t reatment . The cost-savings for off-base 
referrals for pain management in six  months have already been 
signif icant ,  exceeding $100,000. 

As we move ahead with our m ission, the Acus team will focus on 
development and communicat ions as top priorit ies while expanding 
our teaching and research beyond Nellis AFB into other m ili tary 
residency programs and medical centers of the Armed Services. Our 
emerging pract ices for 2016-2017 include increasing our grassroots 
fundraising efforts as well as raising awareness through partnerships 
with foundat ions and corporat ions. There is st rength in collaborat ion 
and we can do more for those in need by working in concert  w ith 
others who share our vision. 

I look forward to this excit ing period in Acus?s development,  and  
remain grateful to you for support ing our ult imate goal: to t ransform 
mili tary medicine with medical acupuncture so as to best  offer hope, 
healing, and honor to our nat ion?s service members and veterans. 

" It  is our long-term goal to inst itut ionalize 

Acus-developed medical acupuncture t raining 

programs across the Armed Services by 2024."

Stephanie M. Hom, PhD
Execut ive Director,  Acus Foundat ion
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ACUS Foundat ion uses two measurements to assess the impact  of our 

m ili tary t raining programs in medical acupuncture. The f irst  includes data 

collected through pat ient  and physician surveys and interviews, and the 

second consists of spontaneous test imonials by pat ients and physicians.

Our surveys reveal that  medical acupuncture is a powerful tool in the hands of  
well-t rained physicians. In the f irst  six  months of our Think Acupuncture First pilot  
program at  Nellis AFB, the physician surveys revealed a 75% overall improvement in  
pat ient  symptoms. This involves condit ions common to m ili tary personnel such as 
acute and chronic pain;  combat,  workplace, and personal st ress; headaches; and 
respiratory and digest ive problems. At  the same t ime, there has been a 50% 
reduct ion in prescript ions for symptomat ic medicat ion. Off icials at  Nellis AFB 
at t ributed a cost  savings of more than $100,000 in off-base referrals for pain 
management to the medical acupuncture init iat ive. 

According to one graduate, a physician who works at  the Hines VA Hospital in 
Illinois,  ?As I use acupuncture to relieve pain,  the narcot ic requirements taper very 
rapidly. I ask pat ients to stay on their narcot ics... but  they taper so quickly because 
they?re delighted to get  off  their chronic medicat ions.? 

The research interviews comprise part  of  a two-phase project  to determ ine the 
effect iveness of medical acupuncture in improving health- and performance-related 
outcomes among act ive duty personnel at  Nellis,  and to evaluate the professional 
and personal impact  on the physicians t reat ing them. The second phase, to be 
implemented in late 2016, will consist  of  randomized controlled t rials to t rack 
prevalent  symptoms and condit ions in this pat ient  populat ion, such as 
musculoskeletal complaints,  impairment  due to post-t raumat ic st ress symptoms, 
t raumat ic brain injury spectrum, anxiety,  and depression. 

SURV EYS
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OUR physicians and pat ients often share their stories with us 

about  the posit ive impact  that  medical acupuncture has had in 

t reat ing pain and improving quality of li fe. Their narrat ives 

commonly bring up the same themes. For these pat ients and 

doctors,  medical acupuncture: 

TESTIM O N IA LS

- alleviates acute and chronic pain reliably 

- reduces the need for narcot ic medicat ions 

- helps pat ients who were thought  to have exhausted all 

medical opt ions 

- offers physicians a way to t reat  pat ients holist ically for 

m ili tary-unique condit ions 

- needs more m ili tary pract it ioners t rained in advanced levels 

of acupuncture 

IN  TH EIR O W N  W O RDS

?Since integrat ing this t reatment  [ acupuncture]  into my clin ical 

pract ice, I have witnessed an unprecedented improvement to 

those suffering from chronic pain syndromes.? 

?Acupuncture is gaining t ract ion through word of mouth?  

Overall,  I?m seeing an 80-90% success rate?  It  is always sat isfying 

to see the pat ients? jaws drop as they walk out  feeling signif icant ly 

bet ter than when they arrived.? 

?I regularly see pat ients in clin ic with pain or psychosomat ic 

complaints,  as well as behavioral issues that  have benef ited from 

acupuncture. I regularly offer acupuncture t reatments to pat ients 

and have had very posit ive responses from the majority.? 

?If  we are going to be healers,  and the m ili tary is going to use its 

physicians to their fullest  capacity,  this is the type of t raining that  

I fully believe we should be get t ing.? 

- Nurse Practitioner, Blanchfield Army Community Hospital, Fort Campbell, KY 

- Chief of Medical Staff,  U.S. Air Force EMEDS (field hospital), Kuwait

- Psychiatrist, U.S. Marine Corps Base, Kaneohe, HI

? Resident Physician, Mike O?Callaghan Federal Hospital, Nellis AFB, Nevada



PRO GRA M S
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THE hallmark of Acus Foundat ion?s program act ivit ies is our 300-hour,  
six-part ,  AMA-accredited ?Medical Acupuncture for Mili tary Physicians? 
course that  current ly takes place at  Nellis AFB. 

If  you?ve ever been to an Acus course, you know that  i t?s unique among 
post-graduate medical t raining programs. The student-to-teacher rat io is 
usually as low as 3:1 or 4:1,  and Acus preceptors follow every student?s 
progress very closely. After each lesson, preceptors meet  and discuss how 
to adjust  their pedagogic approaches to best  address the knowledge and 
skill levels of the class. 

Students must  prepare well for every lesson, with readings and pre-course 
videos. While on site,  students at tend lectures, part icipate in discussions 
and t reatment  demonstrat ions, receive hands-on instruct ion in clin ical 
pract icum, pract ice their acupuncture skills on colleagues, and apply them 
under supervision to scheduled pat ients. 

Student  evaluat ions praise the outstanding organizat ion of the course and 
teaching skills of the preceptors. In general,  students valued the 
immediate abili ty to incorporate acupuncture into pat ient  care. Several 
noted how learning acupuncture had changed their pract ice of medicine 
by deepening their abili ty to understand the psycho-emot ional links to 
physical symptoms. 

As one physician resident  put  i t  in his evaluat ion, the t raining he received 
in acupuncture through Acus Foundat ion was ?one of the few 
pract ice-changing and li felong skills I?ve learned since entering medicine.? 
Overall,  100% of the students deemed the course to be outstanding. 

M EDICA L ACUPUN CTURE FO R M ILITA RY PH YSICIA N S

Acus Founder and President ,  Dr. Joe Helms, discusses acupuncture energet ics at  Nellis AFB.
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THE Think Acupuncture First in it iat ive at  Nellis Air Force Base in Nevada   
is our pi lot  teaching and research curriculum to t rain family medicine 
resident  and staff  physicians. 

At  Nellis,  Acus team members have been working with clin ic leadership to 
create a standardized t raining curriculum and clin ical model of integrat ing 
medical acupuncture into convent ional medical pract ice. The goal is to 
incorporate acupuncture t reatments into daily clin ical pract ices so that  
acupuncture can be available at  any appointment ,  whether requested by 
the pat ient  or recommended by the physician. 

Think Acupuncture First establishes medical acupuncture as a primary 
therapeut ic modality to t reat  chronic pain,  post-t raumat ic st ress, 
post-concussive symptoms, and other common service-related medical 
problems. The U.S. Department  of Defense, along with the Army, Navy, 
Air Force, Marines, and Veterans Health Administ rat ion have all 
acknowledged the need to incorporate integrat ive medicine to a much 
greater degree into m ili tary health care. 

In December 2015, Acus Foundat ion signed a three-year Collaborat ive 
Research and Development Agreement (CRADA) with Nellis AFB 
(renewable up to seven years)  to carry on this work. 

TH IN K ACUPUN CTURE FIRST

IN Apri l 2015, Acus Foundat ion offered a four-day refresher course in 
Potomac, MD for m ili tary physicians who previously completed medical 
acupuncture t raining with the Helms Medical Inst itute,  Acus's for-prof it  
sister corporat ion. This review course enrolled 42 physicians and focused 
at tent ion on acupuncture techniques developed for m ili tary-unique 
condit ions, among them combat-related st ress and complex 
neuromusculoskeletal pain.

Course evaluat ions were universally posit ive,  especially praising the 
preceptors? teaching skills. As one student  put  i t ,  ?This was an outstanding 
review course. It  was exact ly what  I hoped for when I signed up. The topics 
covered were, at  least  for my pract ice, the most  useful and clin ically 
relevant . Highly recommend! "  Another student  lauded the course?s 
m ili tary-specif ic focus: ?This is a must  for all medical acupuncturists. 
Thank you for adapt ing it  to the m ili tary and making it  work!? 

M ILITA RY REFRESH ER CO URSE

?This is a must  for all medical acupuncturists. 

Thank you for adapt ing it  to the m ili tary and making it  work!? 
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Remy Coeytaux, MD, PhD

Nelson M. Ford, MA

Lt. Gen. ( ret .)  C. Bruce Green, MD, MPH

Clyde Holland

Capt . ( ret .)  Robert  Koffman, MD, MPH

James J. McCullough, JD

Kenneth R. Pellet ier,  MD, PhD

Stephanie M. Hom, PhD
Execut ive Director

Laura Ingram, MDiv
Administ rat ive Coordinator

James Mardian, PhD
Financial Manager

Joseph M. Helms, MD
Founder & President

Daniel J. Hillmer,  MArch
Vice President

Bill Maimone, CPA, JD, MBA
Treasurer

Steve Leininger,  CPA, PFS
Secretary

Donna Pit tman, MD
Course Development

Lynne Gumina
Course Coordinator

Dr. Helms uses a point f inder for auricular acupuncture.
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We are very grateful to our donors,  whose 
generous f inancial and in-kind 
contribut ions proved invaluable in 
sustaining Acus Foundat ion throughout  our 
f irst  year.

 Thank you for helping us to heal our 
nat ion's service members and veterans with 
medical acupuncture, and for being an 
integral part  of  the Acus community.

DO N O RS
Individuals

Anonymous

Mike Buff ington

Freda Dreher

Carolyn Durand

Professor and Mrs. Hubert  Dreyfus

Sudha Gupta/ ASG Foundat ion

Joseph M. and Pamela S. Helms

Clyde and Rena Holland

Bonnie Latham

James J. McCullough

Demetrios Papadapoulos

John Reed

Stevan Walkowski

Levi Zimmerman

Ear needle used in auricular acupuncture. The Auricular Trauma Protocol pioneered by the Acus team.

In- Kind Donations

Helms Medical Inst itute

Lhasa-OMS, Inc.
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2015 2014

In com e

Grants & Donat ions $449,367 $51,100

Course Tuit ion $505,907 $147,000

In-Kind Gif ts $14,806 $0

Interest $1 $0

Tot al  In com e $970,081 $198,100

Expen ses

Program Service $569,188 $44,112

Management & General $40,102 $722

Startup Costs $0 $21,098

Fundraising $200 $0

Tot al  Expen ses $601,490 $65,932

Changes in Net Assets

Net Assets,  BOY $132,168 $0

Net Assets,  EOY $500,759 $132,168

Chan ges in  Net  Asset s $368,591 $132,168

Sources: 2015 990 and 2014 990 E-Z (cash-basis)
?990s are available upon request?

52.2%

1.5%

46.3%

Income 2015

Expenses 2015

0.02%

6.58%

93.4%
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"The D-word [ divorce]  hasn't  come up since my f irst  t reatment ... 

I'm  a normal person again."

M A RIN E SGT. (RET.) JEFF LIV IN GO O D

" I was on 22 medicat ions... I am now down to two."
A IR FO RCE SGT. (RET.) M ATTH EW  H EIST

"This is an amazing t reatment . I think it  should be available to 

everybody who needs it ."
N AV Y CO RPSM A N  (RET.) M A RSH A LL PETERS

For more stories of veterans and service members helped by Acus-t rained physicians, visit  
w w w .acusf oun dat ion .org



2520 M ilvia St reet , Suit e 204

Berkeley, CA 94704

T. 510-841-3250

www.acusfoundat ion.org


